
© 2009 Eventure Events. All rights reserved.

SAP WCM at PSEG

Brian Falla
Public Service Enterprise Group



SAP WCM at PSEG

•Brian Falla
• PSEG Nuclear

• SAP Go-Live Date: July 1999



SAP WCM at PSEG

Key SAP Functionality Implemented

• HR
– Qualification Tracking (Nuclear)

– Training and Event Management (Nuclear)

• FI,CO,AM, CATTS

• SEM / BW/ BI

• MM, QM, WM

• PM, PS

• Work Efficiency Component (WEC)
– Tagging (Fossil & Nuclear)

– Permitting (Nuclear)



SAP WCM at PSEG

Scope of Organization / Users

• All Nuclear company personnel access SAP

• All staff augmentation personnel access SAP

• Selected contractor resources access SAP

– Engineering vendors doing plant support / design work

– Maintenance Support vendors doing refueling outage work and
major plant modification work

• All corporate organizations access SAP. SAP is our
Enterprise EAM / ERP application

• SAP access is provided by “role” depending on specific
work being performed (change order by order type)



Why SAP WCM ?

• One Safety Tagging System
for PSEG

• Further Leverage of SAP
Investment

• Cost of Operating Two
Systems



• Individual WCDs

• Group WCDs

• Conflict Analysis

• Standard Tag outs

• Linking to Orders and/or Operations

• Restorations

• Lineups

• Plant Component Configuration

What can WCM do ?
SAP WCM Supports



WCM Custom Menu

What can WCM do ?
SAP WCM Supports



Work Clearance Documents

 Identify Blocking Points From Your Master Data



Work Clearance Documents

Each blocking point listed includes
tag type and status.



Work Clearance Documents

 Identify Blocking Points From Your Master Data

 Identify Clearing Agents (Partners)



Work Clearance Documents

Clearing Agent type and
status are displayed.



Work Clearance Documents

 Identify Blocking Points From Your Master Data

 Identify Clearing Agents (Partners)

Ensures Clearing Agents Possess Proper
Qualifications



Work Clearance Documents

Attempts to add personnel that
do not possess the proper
qualifications will result in an
error.



Work Clearance Documents

 Identify Blocking Points From Your Master Data

 Identify Clearing Agents (Partners)

Ensures Clearing Agents Possess Proper Qualifications

Allows Partial/Temporary Releases



Work Clearance Documents

Temporary and Partial
documents are similar
in functionality to the
master document.



Work Clearance Documents
 Identify Blocking Points From Your Master Data

 Identify Clearing Agents (Partners)

 Ensures Clearing Agents Possess Proper Qualifications

 Allows Partial/Temporary Releases

Special Instructions Text



Shop Papers list WCDs
that may influence
tagging evolutions.

Location data or special
instructions are listed
for blocking points as
applicable.

Work Clearance Documents



Allows Use of Worker Blocking Tags

Allows Use of Standard Tag Types

Worker and Supervisor Listed on WCD (Clearing
Agents)

Restricts Clearing Agent Assignments

Individual WCDs



Individual WCDs

Attempting to activate a second
Job Supervisor results in an error
on Individual WCDs.



Group WCDs

Same Basic Function as Individual

Identifies Multiple Supervisors

Allows Title Clearing Agents

Allows Worker Clearing Agents

Tagging Rules Checks



TITLE and JOBSUP Clearing
Agents are considered WCD
Managers.

Group WCDs



Conflict Analysis

Allows “What if” Scenarios

Identifies Position Conflicts

Identifies Tag Type Conflicts

Differentiates Conflict Types



Red conflicts are
considered safety
significant.

Green conflicts should
be reviewed for possible
problems.

Conflict Analysis



Standard Tag Out Library

 Special Instructions Text

 Used to Create New Tag Outs

 Provides Repeatability

 Allows “What if” Scenarios



Blocking Points

Functional locations

Equipments

Temporary Blocking Points (No Master Data)



Linking to Orders and/or Operations

Identifies Work Being Covered

Aides in Boundary Determination

Provides Link From Order Back to WCD

Lists Clearance Numbers



Orders are linked using WC
Applications.

Operations are linked using
op level permitting.

Linking to Orders and/or Operations



Identifies Restoration Position

Provides Text for Field Operator

Tracks Last Verified Date / Time

Restorations



Field instructions can be
added to shop papers for
both tagging and
untagging evolutions.

Restorations



Current position screen lists
comments related to the last
position change. If the exact
time of the change is needed,
this data is retained in the
change log.

Restorations



Provides Grouping

 Identifies Off-Normal Components

Shows Conflicts with WCDs

 Identifies Restoration Position

Provides Text for Field Operator

Tracks Last Verified Date/Time

Lineups



Lineups can be used
to verify positions of
components prior to
putting a system
back in service.

Lineups



Plant Component Configuration

Mode Dependent Normal Positioning

Current Position Information

Mode Dependent Off Normal Reporting

Mode Dependent Tagged Off Normal Reporting



Mode Dependent Normal Positioning

Plant mode and mode
dependent normal position
is maintained in SAP.



Current Position Information

Current position and
tagging information
is displayed.

User can navigate to
WCD(s) from this
screen.



Mode Dependent Off Normal Reporting



Mode Dependent Tagged Off Normal
Reporting



Involvement at Your site

Represented Employees Involvement

Safety Tagging SME’s

Corporate Safety Committee

IS Department
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