WCM Upgrade

Assessment and Prepar ations

Energie NB Power

Nucléaire Nuclear



Introduction

NB Power Nuclear

- One of the NB Power Group of Companies
- Owned by the Province of New Brunswick
- One unit - Point Lepreau GS — Operated 25 years
- Shutdown in March 2008 for $1.4B refurbishment
- Restart — Original Schedule - September 2009

— Current Schedule - February 2011
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Background

- WCM was implemented in 2004 on 4.6C

- Previous work permit/tagout process was a
manual, paper based system.

- Standard Model was implemented.

- Numerous modifications were made to
accommodate existing process
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Modifications

Nucléaire  Muclear

- WCA long text available in PREP status
- WCD Header and Item long text available

In PREP status

- Partner function change available in PREP

and CHNG status

- Change logs for Partners
- Change log for Order-WCA-WCD links
- Remove ‘Deactivate’ button on Approval

screen if Partner assigned



Modifications (con’t)
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- Disable WCA Partner assignment until

Approval is Green

- Disable WCA Partner assignment for some

User statuses

- Disable activating WCA Test if Approval is

Green

- Disable Untagging Iltems if WCD Approval

IS Green

- Disable WCA completion if Approval is

Green
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Partners & User Statuses
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Approvals

Change Work Clearance Application
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Execution

‘ Change Work Clearance Application
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Partner

Change Work Clearance Application
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WCM: Change WCA: Partners
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Approval

| Change Work Clearance Application
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Approval

Change Work Clearance Application
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Partner / User Status

‘ Change Work Clearance Application
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Change Log

| Change Documents for Object Class WAPI
AT DCAT Bos @ W4

Object value|Doc. no.|User ID|First name|Last name|Date Time Field name {long)|01d value New value Change ID
00OEP2050672| 85106531 |PLE4GS |Walter Attoe 2010/02/81)10:46: 26{WCH Link changed New Tink to ORDER - G00000G3A547 [
00OOE2050672( 85107116 |PLE4GS |Walter Attoe 2010/02/81)10:55:17|WCH Link changed New Tink to WCD - 000003036926 [
0AAOP2050672| 85282267 |BLD162 |Randy Doucette |2010/02/09)09:21.04(Partner BLD162 . WC Holder Signed-on|I
0AAOP2050672( 85282791 |PLESEY |Bruce Jardine |2010/02/09)09:40:30(Partner PLESGT - WC Holder Signed-on|I
00AAR2050672| 85289396 |BLD162 |Randy Doucette |2010/02/0913:02:48|Partner BLD162 - WC Holder Signed-on E
00OOO2050672| 85289462 | PLE4GS |Walter Attoe 2010/02/89)13:08:06{WCH Link changed New Tink to ORDER - AB0000G31393 [
[0AEP2050672( 85201162 |PLESGY |Bruce Jardine |2010/02/09)14:09:43(Partner PLESGT  WC Holder Signed-on E
HABEA205A672| 85303034 |PLADE3 |Gerry Johnston |20108/02/18]08:00: 23| Partner PLOBA3 - WC Holder Signed-on|I
[A0002050672| 85318020 | PLOGG3 |Gerry Johnston |2010/02/10)14:20:57| Partner PLABG3 . WC Holder Signed-on E
0RAOO2050672( 85500037 |PLOGET |Peter Thibodeau|2018/82/19(13:20:57|WCH Link changed New Tink to ORDER - AAA000G34211 [
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Temporarily Untag

Change Operational Work Clearance Document: Header




ECC 6 Upgrade Project

- Two options initially proposed for WCM

- Implement EhPs and eliminate as many mods as
possible

- Include all existing modifications, configuration,
and user exits so there is no change In
functionality

- SAP Upgrade Committee guidelines

- Enhancement packs will not be implemented at
this time.

- No new functionality — technical upgrade only

- Station management

- Business process changes are not to be
considered at this time.
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ECC 6 Upgrade Project
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- Developers are currently re-applying the

modifications to ECC 6 Dev.

- Change log for Order-WCA-WCD links

- Standard log available

- Partner change log has caused errors

- Awaiting OSS response

- Unit testing will begin April 6
- Integration testing scheduled for early May



ECC 6 Upgrade Project

- Unit & integration testing to determine the
extent of user training required

- Communication
- Job aid
- User training

uuuuuuuuuuuuuu



Challenges

-July 1 — 4 Go-Live is critical

- Short timeline to complete all the mods and
testing

- EXperienced resources for testing are not
readily available

- Introduce little or no change for end users
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