
Assessment and Preparations

WCM Upgrade



Introduction
NB Power Nuclear

· One of the NB Power Group of Companies

· Owned by the Province of New Brunswick

· One unit - Point Lepreau GS – Operated 25 years

· Shutdown in March 2008 for $1.4B refurbishment

· Restart – Original Schedule - September 2009

· – Current Schedule - February 2011



Background

· WCM was implemented in 2004 on 4.6C

· Previous work permit/tagout process was a
manual, paper based system.

· Standard Model was implemented.

· Numerous modifications were made to
accommodate existing process



Modifications

· WCA long text available in PREP status

· WCD Header and Item long text available
in PREP status

· Partner function change available in PREP
and CHNG status

· Change logs for Partners

· Change log for Order-WCA-WCD links

· Remove ‘Deactivate’ button on Approval
screen if Partner assigned



Modifications (con’t)

· Disable WCA Partner assignment until
Approval is Green

· Disable WCA Partner assignment for some
User statuses

· Disable activating WCA Test if Approval is
Green

· Disable Untagging Items if WCD Approval
is Green

· Disable WCA completion if Approval is
Green
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ECC 6 Upgrade Project

· Two options initially proposed for WCM
· Implement EhPs and eliminate as many mods as

possible
· Include all existing modifications, configuration,

and user exits so there is no change in
functionality

· SAP Upgrade Committee guidelines
· Enhancement packs will not be implemented at

this time.
· No new functionality – technical upgrade only

· Station management
· Business process changes are not to be

considered at this time.



ECC 6 Upgrade Project

· Developers are currently re-applying the
modifications to ECC 6 Dev.

· Change log for Order-WCA-WCD links
· Standard log available

· Partner change log has caused errors
· Awaiting OSS response

· Unit testing will begin April 6

· Integration testing scheduled for early May



ECC 6 Upgrade Project

· Unit & integration testing to determine the
extent of user training required

· Communication

· Job aid

· User training



Challenges

· July 1 – 4 Go-Live is critical

· Short timeline to complete all the mods and
testing

· Experienced resources for testing are not
readily available

· Introduce little or no change for end users


