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Disclaimer

“This presentation outlines our general product direction and should not be relied on in
making a purchase decision. This presentation is not subject to your license agreement
or any other agreement with SAP. SAP has no obligation to pursue any course of
business outlined in this presentation or to develop or release any functionality
mentioned in this presentation.

This presentation and SAP's strategy and possible future developments are subject to
change and may be changed by SAP at any time for any reason without notice.

This document is provided without a warranty of any kind, either express or implied,
including but not limited to, the implied warranties of merchantability, fithess for a
particular purpose, or non-infringement. SAP assumes no responsibility for errors or
omissions in this document, except if such damages were caused by SAP intentionally
or grossly negligent.”
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SAP MENA YTD:

More than 670 companies run SAP software
Providing more than 15 industry solutions
Tripled+ local SAP presence (Dec, 2008)

150.000+ users in 10 countries team with us to...
Integrate their business processes
Extend their competitive capabilities
Get a better return on investment at a lower total cost of ownership

Unique partner ecosystem

More than 50 partners
2100+ SAP consultants in MENA
Overall more than 14,000 SAP consultants available




Industry Trends and Market Direction
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Utilities Trends and Drivers in the Region

m Developments in both Deregulation and Energy Efficiency cause significant changes to
customer sales and service processes and they originate new business processes.

m Energy Efficiency significantly changes business processes and creates new oppertunites,
automation of which will require new IT standards.

m The vision of Smart Grids will depend on the successful implementation of AMI as an
enabler. The success of implementing AMI will hinge on data management and on the
architecture of systems interoperability.

m Maximize return on assets for generation plants and transmission lines, risk management,
analytics , growth and compliance.
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SAP Customers in MENA Region

DEWA
SEC
EWA Bahrain
NOMAC
(GCCIA)
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Abu Dhabi Gas

Emirates National Borealis

AG Borealis
Ganoub El Wadi
Al Soor Fuel

Petroleum Salalah
Methanol Salalah
Methanol Qatargas

RasGas

Qatar Petroleum
Tasweeq

Oryx GTL

¢

Gulf Piping
Dubai Aluminum
ADNH Compass

Emirates Aluminum
Emirates Airlines
Aluminum Bahrain
Alexandria Carbon
Arab Fertilizers
Polypropylene Oman

Qatar Chemical
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Saudi Electric Company (SEC)
Asset management Scope
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Saudi Electric Company

Enterprise Asset management Scope

Business Expectations

¢

IT Enabler

Provide harmonized, integrated
and simplified processes

Reduce effort and paper work to
execute processes

Establish tighter integration
between the applications of all
Line of Business

Provide reliable online reporting
capabilities

Establish Best Practices
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m Develop standard maintenance
template for all Generation plants
and for HV and LV substations

m Apply SAP standard processes

m Deploy modern Application and
Integration Technology (PM, MM,
HR, WCM, EHS, KM)

m Provide cross-functional analysis
and reporting capabilities

m Deployment of SAP best practices



Saudi Electric Company
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Gulf Cooperation Council Interlink Authority
(GCCIA) - Project Scope

Interconnection Scheme
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Source: GCCIA website
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* Phase | will interconnect the Power Grids
of the Kingdom of Bahrain, Kingdom of
Saudi Arabia, State of Qatar and the State
of Kuwait.

*The interconnection will comprise of:

= 400 kY GIS substation in Al-Zour Kuwait.
= 400 KV Switching station in Al-Fadhili S_.A
« HVDC Bk-Bk Converter station

= 400 kW Switching station in Ghunan S5_A.
= 400 kV Switching station in Salwa, S A

= 400 kV GIS substation in Al-Jasra,
Bahrain.

= 400 kV GIS substation in Doha, Qatar.

= The stations will be connected with a 400
k' double circuit Overhead Line.

= 400 kW Land & Submarine cable
between Ghunan and Al-Jasra Bahrain.

= Control Center to be situated in Ghunan,
Saudi Arabia. =



GCCIA HV Substation Infrastructure

Single-Line Block Diagram
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Source: GCCIA website

© SAP AG 2009. All rights reserved. / Page 13




GCCIA SAP Project Scope

A complete ERP including PM + WCM

WCM will be utilized for all HV 9 substation and will be coordinated
between 6 countries.

Main control room for operation will be located in Saudi Arabia based on
AREVA technology and plan to interface with SAP

Project duration will be about 14 months starting Q1 2010

O&M team from the 6 countries

Source: GCCIA website
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Dubai Electric and Water Authority - DEWA

Power & Desalination Plants Installed Capacity For the Year 2008

Stations MIGD M

Jebel Ali Power and Desalination Station "D" 35 1047

Jebel Ali Power and Desalination Station "E" 25 602
DEWA delivers electricity Jebel Ali Power and Desalination Station "G" 60 720
to about 495 650 Jebel Ali R.O Desalination Plant 25

1

Aweer Power Station "H" - Ph | - 607
customers and water to )

Aweer Power Station "H" - Phll - 419
almost 430 , 570 Aweer Power Station "H" - Ph Il § 6137
Customers across the Jebel Ali Power and Desalination Station "K" 60 857

H H Jebel Ali Power and Desalination Station "L" - Ph | 70 861

Emirate of Dubai.

Jebel Ali Power and Desalination Station "L" - Ph Il - 950

6676

Substations [ Transmission & Distribution

A Complete No. of Substations 2007 2008
. . 400 kV 11 12

iImplementation of SAP e - e
ERP system to move 33KV 137 137
one single system for 66811k 17.886 20,041
flnanCIaIS and IOg'St'CS Length of Transmission Lines (KM)

repIaCIng abOUt 56 Overhead Lines 2007 2008
legacy system including 400 KV KM 63 760

the maintenance system 2% K 518 468
33 kV K 113 113

and installing automated Underground Cables

lockout and tag-out 132 KV KM 663 867
SyStem 33KV KM 1,796 1,853
66 &11kV KM 14,633 17,943

© SAP AG 2009. All rights reserved. / Page 15



DEWA Business Roadmap

SAPd

1 A | eoied Snerrse
Internal/ External collaboration

Total Transformation Project management automation and integration
to enable to improve scheduling
Phase Il > . Work Management & Mobile computing
: process strategy
Integrated Enterprise et ond
GRC and Audit

~ Value delivery and realization

Phase Il
Advanced Integration &
Analytics
_

« Full financial and controlling integration & Asset accounting
- Material & warehouse management
» Develop long term one platform integrated enterprise model to reduce TCO
( customer care, work management)
» Enable supplier collaboration, bidding
» Automate employee development, eLearning & performance management
processes & manager self service processes

$ Value

) » Implement corporate key performance dashboards & Enterprise reporting
» Improved Customer service and sustainability
Phase | » Improved manager reporting with user friendly interfaces, push and pull processes, workflow
» NetWeaver for unified technology platform
Portal > + Portal + Usability

Customer Care » Business analytics for customer service

» Enterprise reporting and analytics for budget analysis, forecasting and performance reporting
* Integrate reporting and analytics processes

, A

Foundation

Establish governance & program management office

» Business Process Improvement, Define Standards, Data
Standards, Policies and Procedures

Develop SAP roadmap

Update Future State Architecture

 Business transformation through training and best practices
| | 1

2009 | 2010 I 2011 !
Implementation Timeline

v

© SAP AG 2009. All rights reserved. / Page 16



NOMAC Asset management Scope

Established in 2005, NOMAC is a joint
venture between Sogex Oman Co. LLC and
ACWA Power Projects of Saudi Arabia to
deliver operation and maintenance services
solutions to public and private sector owners
of power and desalination plants. Operation
and Maintenance of power and desalination
plants of a wide range of types including:

Steam turbine power plants

Gas turbines simple and combined cycle
power plants

Sea water large capacity desalination plants
including MSF and RO technologies

Diesel engine power plants

Sewage treatment plants

Seawater cooling systems

Potable water transmission system
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Financials and controlling

Plant maintenance including WCM and RCMO
Material Management

Human Resources
Environmental health and safety
Business Warehouse and portal
Processes integration

Sales and distribution
Production planning

Quality management
Investment management
Document management system

The project started October 2009 and will be
executed in 16 to 18 month in 3 phases

¢



EWA Bahrain Asset management Scope

EWA Bahrain is a government unit serving the
kingdom of Bahrain. Generation,
transmission and distribution of electric power
and water, regulates the power sector in
Bahrain.

Dec 2009 HCM Live
Jan 2010 Roll out Warehouse /Central Store

Mar 2010 Employee Self Service/Manager
Self service

Dec 2010 Account Receivable/ Revenue
Accounting

Dec 2010 GRC

Jan 2011 BI/BOBJ

Dec 2011 IS Utility Billing/CRM
Jan 2012  Project

Dec 2012 EAM including WCM/ currently
using CASCA.
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SITRA
96.49

Year
2000

2001

2002
2003
2004
2005
2006
2007

2008

System Generation (GW/HRS)
August 2009

RIFA'A HIDD ALBA
404,10 330.41 85.66

System Growth (GW/HRS)
August 2009

AlEzzel Sitra

| 5itra ORifa'a B Hidd DAlba OAl Ezzel

No. of Transmission Substations

33Kv 66KV
11 50
11 50
11 57
11 63
11 64
11 13
11 68
11 70
11 80

Al EZZEL
394.92
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WCM Related Activities in the Region

Events:
SAP Forum in November 2009

SUG — MENA (SAP User Group — MENA) March 2010, Qatar
Training:

Plan to have a 3 days training in the region early next year
Location: Bahrain or Saudi Arabia

Webcast:
Planning to coordinate with WCM Gmbh to conducta 1 hr
webcast in the next 3 month

Roadshow:
Target mega customers (SEC, Sabic, Aramco, Qatar
Petroleum...)
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Contact

Hisham Gouda

Utility & Communication Industries Principal
SAP Middle East & North Africa LLC

PO Box 118353

12th Floor, Emirates Towers Office Building
Sheikh Zayed Road

Dubai, United Arab Emirates

T +971-4-330 1777

F +971-4-330 1410

M +971507088947

E: hisham.gouda@sap.com
http://www.sap.com/mena




Vielen Dank
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP AG. The information contained herein
may be changed without prior notice.

Some software products marketed by SAP AG and its distributors contain proprietary software components of other software vendors.
Microsoft, Windows, Excel, Outlook, and PowerPoint are registered trademarks of Microsoft Corporation.

IBM, DB2, DB2 Universal Database, System i, System i5, System p, System p5, System x, System z, System z10, System z9, z10, z9, iSeries, pSeries, xSeries, zSeries,
eServer, z/VM, z/OS, i5/0S, S/390, 0S/390, OS/400, AS/400, S/390 Parallel Enterprise Server, PowerVM, Power Architecture, POWER6+, POWERG6, POWERS5+,
POWERS5, POWER, OpenPower, PowerPC, BatchPipes, BladeCenter, System Storage, GPFS, HACMP, RETAIN, DB2 Connect, RACF, Redbooks, OS/2, Parallel Sysplex,
MVS/ESA, AlX, Intelligent Miner, WebSphere, Netfinity, Tivoli and Informix are trademarks or registered trademarks of IBM Corporation.

Linux is the registered trademark of Linus Torvalds in the U.S. and other countries.

Adobe, the Adobe logo, Acrobat, PostScript, and Reader are either trademarks or registered trademarks of Adobe Systems Incorporated in the United States and/or other
countries.

Oracle is a registered trademark of Oracle Corporation.

UNIX, X/Open, OSF/1, and Motif are registered trademarks of the Open Group.

Citrix, ICA, Program Neighborhood, MetaFrame, WinFrame, VideoFrame, and MultiWin are trademarks or registered trademarks of Citrix Systems, Inc.
HTML, XML, XHTML and W3C are trademarks or registered trademarks of W3C®, World Wide Web Consortium, Massachusetts Institute of Technology.
Java is a registered trademark of Sun Microsystems, Inc.

JavaScript is a registered trademark of Sun Microsystems, Inc., used under license for technology invented and implemented by Netscape.

SAP, R/3, SAP NetWeaver, Duet, PartnerEdge, ByDesign, SAP Business ByDesign, and other SAP products and services mentioned herein as well as their respective
logos are trademarks or registered trademarks of SAP AG in Germany and other countries.

Business Objects and the Business Objects logo, BusinessObijects, Crystal Reports, Crystal Decisions, Web Intelligence, Xcelsius, and other Business Objects products and
services mentioned herein as well as their respective logos are trademarks or registered trademarks of Business Objects S.A. in the United States and in other countries.
Business Objects is an SAP company.

All other product and service names mentioned are the trademarks of their respective companies. Data contained in this document serves informational purposes only.
National product specifications may vary.

These materials are subject to change without notice. These materials are provided by SAP AG and its affiliated companies ("SAP Group") for informational purposes only,
without representation or warranty of any kind, and SAP Group shall not be liable for errors or omissions with respect to the materials. The only warranties for SAP Group
products and services are those that are set forth in the express warranty statements accompanying such products and services, if any. Nothing herein should be construed
as constituting an additional warrant.

© SAP AG 2009. All rights reserved. / Page 23



