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Introduction

NB Power Nuclear

· Part of the NB Power Group of Companies

· One unit - Point Lepreau GS - 25 years

· Shutdown in March 2008 for $1.4B refurbishment

· Expected restart – December 2010· Expected restart – December 2010



Background

· PM had been implemented for about 18
months

· Existing paper based, manual tagout
process proven and accepted for over 20process proven and accepted for over 20
years.

· Two processes disconnected

· SAP scheduling changes not always
communicated to paper process – tagout
not ready when work was scheduled

· Difficult to save and replicate for future
work



Background (con’t)

· Labour intensive and no integration with
orders.

· Numerous checks and verifications
throughout the process provides a verythroughout the process provides a very
safe work environment.

· These checks and verifications must be
maintained.



Risks / Barriers

· Lack of SAP experience in Operations staff

· Availability of qualified staff for project team

· Implementation just prior to annual
maintenance outagemaintenance outage

· Ability of SAP to meet mandated
requirements

· Short project timeline

· Acceptability by end users



WCM Project Objectives

· Integrate work order and work permit
systems

· Provide visibility to all users in one location
(SAP)

· Decrease the risk of error· Decrease the risk of error

· Maintain checks and balances from existing
process

· Project Team
· 4 consultants
· 13 NBPN (9 full time, 4 part time)

· Implementation schedule – 14 weeks



What did we implement?

· The WCM Standard Model



Link from Order to Work Clearance



Work Clearance Development



Approvals



Execution



Execution (con’t)



Prints



Prints



Execution (con’t)



What’s Next?

· Expand the WCD template library

· Auto generate WCA and WCD for orders
from maintenance plansfrom maintenance plans

· ERP 6.0 Upgrade - 2010



Summary

· Project was completed on time / budget

· The order and permit process are now
directly linked

· The existing checks and balances were
maintainedmaintained

· All SAP users at the station have the ability
to view order and WCM data

· Efficiencies have been realized by the
integration of the two processes

· User acceptance came relatively quick.



Questions ?

Peter HooperPeter Hooper

NB Power Nuclear

phooper@nbpower.com


